DISGRACE   ABOUNDING

of democracy, and it is the cause of our woes, past, present and to
come. The enthusiasm, the energy and the ability are there, but
you do not use them, you delude and misuse them.

Dictatorship is not necessary to choose for urgent national tasks
men who are especially competent to achieve them. In Germany
every major post is occupied by an expert, Goering knows a great
deal about soldiering and aeroplanes; he was perfectly equipped to
fulfil Hitler's order to 'build me the greatest air force of all time',

Todt, the Reich Inspector*General for Road-Construction, is
the Vauban of National Socialist Germany; as a great expert he
was perfectly qualified to build the great network of motor-roads
which are the arteries of Germany's strategic plans, to supervise
and carry out that stupendous operation of 1938, the building of
the western fortifications,

Goebbels knows more about propaganda than any man living;
he believes that Germany lost the last war through maladroit
propaganda, is determined this time to outshout the others in the
accusations of atrocities, of women-raping and nigger-beating,
of Hunnishness and Vandalism. He has already achieved this; that
British journalists are working under censorship while German
journalists can write the most scurrilous things they choose about
England, that the German Press at this moment is carrying on the
most violent campaign of vilification against England that has
ever been known, while British Ministers try little niggling dodges
to placate him, like telephoning to the American Minister to have
. Wickham Steed and A* J* Cumrmngs deleted from a newsreel film*

Robert Ley was a workman and knows the mind of workmen
perfectly; what Conservative Minister ever came from Shore-
ditch or worked in a factory?, what old-school-tie politician could
have built up anything to compare with that great leisure-time
and holiday organization for workers, Kraft durch Freude, which
is the achievement of Ley?

You do not need dictatorship to do these things* That is the
politician's get-out, and the get-out of the politician who fears
public resentment of the mistakes that have been made, but has no
will to mend them.